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Operational Manual for the Preparation of Risk Management Plans

of Mahachulalongkornrajavidyalaya University, Phrae Campus
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Abstract

This manual is intended to inform operators and their representatives about their roles and
responsibilities and have knowledge and understanding in the process of preparing a risk management
plan so that operators and their representatives have a manual to use as a guideline for preparing a
risk management plan and so that the preparation of risk management plans is systematic and
standardized. Procedures and methods of implementation of risk management plans of
Mahachulalongkornrajavidyalaya University, Phrae Campus from the beginning appointing the
University's Risk Management Committee. Organize a meeting to define a conceptual framework
Determine the risk management process according to the COSO (Committee of Sponsoring
Organization of the Tread way Commission) standard, set the procedures for risk management plan,
collect, analyze, synthesize, risk assessment from high to very high-risk levels. Also, the results of the
implementation of the risk management plan of the previous fiscal year (ele months) presentation to
the University Council for approval and ending with the implementation of the risk management plan
that has been conveyed to the departments of the 3 universities for perusal and create an
understanding. It lasts from October to December.
Keywords: Risk, Risk Management, the Preparing of Risk Management Plans,
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